
MANY SMALL ORGANIZATIONS face unique 
IT challenges, and nowhere is this more true 

than in Alaska. Limited funding and resources 
result in under-staff ed tech departments that 
struggle to keep up, fixing problems as they occur, 
juggling aging and incompatible equipment, and 
coping with the inefficiencies of old hardware. 
These situations discourage preventive 
maintenance, delay research into new solutions, 
and hinder future planning, often leading to 
avoidable staff  frustrations.

A third-party IT analysis of an organization 
is an eff ective tool to evaluate their current 
infrastructure, and can help to position IT staff  
for success. When seeking a grant for funding of 
technology related infrastructure or upgrades, 
an IT analysis may be required as part of the 
application process.

Information Insights off ers IT analysis services 
tailored to fit the needs of small organizations. 
Our IT Consultants know the technology 
constraints and challenges in Alaska, and can help 
develop a roadmap to a stable and sustainable IT 
infrastructure. We work with organizations to find 
problem areas, research creative solutions, and 
provide a detailed analysis with recommendations 
for improvement.

IT Analysis

“Information Insights put a great deal of 
thought and work into this analysis and 
brought considerable expertise to the pro-
cess. I look forward to discussing it with the 
Board and feel it can act as a blueprint for 
making some tough decisions.”

-David Monroe, Executive Director
Adult Learning Programs of Alaska

INFORMATION INSIGHTS, INC. is one of 
 Alaska’s leading public policy research and 

management consulting firms. We work on 
projects throughout the state, and have offices 
in Anchorage and Fairbanks. Our clients include 
local, state and tribal governments, school districts 
and universities, nonprofit organizations, large 
corporations and small businesses. 

We know that information is everywhere, 
but insight is not. Our philosophy is to match 
information with creativity and vision to develop 
the best solutions for our clients. Our breadth of 
experience with organizations across the state 
is matched by our staff ’s depth of knowledge 
in core areas—including economics, public 
health, education, housing, finance, nonprofit 
management and community development. 

Our style is to be flexible and responsive to clients’ 
needs. We never use a cookie cutter approach, 
instead assembling a custom team for each 
consulting or facilitation project and tailoring 
our process to fit the project goals. Because of 
this commitment to quality and to meeting each 
client’s unique situation, a high proportion of our 
clients become repeat customers.
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